Evolution of compliance within a fall prevention program.
When evaluating the effectiveness of a fall prevention program, it is useful to first determine whether the program is being uniformly administered. Members of a medical-surgical unit's Quality Assurance/Product Improvement Team studied both processes as well as outcomes over a two-year implementation of a fall prevention program. They discovered that initial attempts at implementation underestimated the quantity of resources necessary to ensure full implementation of the program. This article chronicles the series of audits and program modifications that eventually brought about success to this unit.